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fier the evuption, the
remmants of Pompei
were lelt largely
indisturhed for
centuries — only under the
Borbeonis® rule was the

| systemmatic excavation begun
that gradually exposed about
B0% of the area within
Pompeir's walls:

[oday, typically, about two
million visitors & year walk
through the streets, enter the
villes and shops, relax in the
stachivm and theatre, And o
secure the site i quite a challenge

Ihe mam prablems ave:
® The huge size of the site
tapprox. 70 hectares, within
ancient ciey walls):
® Mar A% ol yel excavated
and are prone to pilfering;
® Dilticulties of transportation -
emergency vehicles,
ambulances and patrol cars
cannot move freely and security
| afficers can anly reach many
aveas on foot (thanks to a ring
road’ that roughly follows the
city walls).

[t's worth remembering that

LIVING HISTE]

the Romans had then own
traffic control s¥stem an
thlished pedestrian zones
Large stones were put in the
middle of man streets; such as
the fmous Fie dell Abbondanza,
in sucha way lhul ulli)
carriages with a pre-
determined wheelbase (umgue
to Pompeii) could pass through.

Problems

Salient pu'[!ILﬁ include:

he perimérer is fenced with
different types of barrier, some
of it in & degraded condition.
Yet insidle it are archacological
cts depositories as well as
oration laboratories
* Two main entrances are
reserved for visitors, but there
are many other portals -
normally coincident with
former til} Eates — I11:|I h:n'r o
be manned at different times;

® A peculiar challenge s posed

by the Filfe dei Misters, outsbde city
walls, that requires a specific and
permanently manned post, The
villz i connected to the main
archaeological site by a walkway;

[

SECURITY AT POMPEN

® Visitors miy encounter limits
to their free movemient, because
of onguing diggings, lack of
toilet facilities within city walls
(Romans were used to very
Limited Faalities) and sheer
people pressure —eg: when
thousands of visitory per day
want to visit a Roman cusa
(home) made o accommodate
only a family and a few servants;
* To monitor and secure an
arca of approx. 2%km, some 170
security officers and seven
supervisors are on duty 24-
hours a day, working variable
lemgth sha
® Many v ago two guard
posts were created within the
city, violating two Roman villas,
and there are others scattered
arouind the perimeter;

eet,’ the Via
I'Abbondanza, was blocked with
stones in Roman times to control
traffic — those san o8

we can’t use it for rapid

mean

rvention today!

# Trade union constramts often
rechuce the overall efficiency of
the ivailable force

As A Result...

About three ye s ago, the
then Minister of Culture, Sr,
Veltrom, realized that existng
rules & regularions, together
with bureaucratic constraints,
were hampering a proper
development plan. He put
terward an innovative strategy,
offering Pompeii's
archacological superintendent,
Prof. Pictro Giovanni Gurza,
the assistance of Profl. Giuseppe
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SECURITY AT POMPEN

Gherpelli s a ety TR —
| ie: an adminiserative divector in

l;ke
divectly related
archacological work, The team
wits also given the means and
the FInhrL-Ha(lr e long kerm
bilry,
Visilon lL‘I.L'[_![i(r[1 Facilitics, work

ge ol all activities nor

p|:li| L0 IMProve acees

fsvee comditions and, most
imipertantly, si

And Now...

That '|J|.\I1'h i neews achine
first ui)’:_'('li\-tr-i with other:

£ Serury.

on their heels — iz
o The :_ulllpic[m‘ perimeter i
now covered by 3 COTV

surveillance system with very

gond Iw,hlirlg';

® Cash handling - a Ao

concern in view of the daily

amount collected - has been
dramatically \|]Jg1.tci-'il (i) the

| 4 Stray dogs are a real problem,
though attacks on guards or visiters
are infrequent

installation of auronratic toker
machines has cut quenes and
spme cash collection p|.—u!,§;-,nﬁ;

(1) cashiers’ pm el hooths

now have tnme-delav safe

chraweers (). an armoured car

service has Ili'('l‘1l>.'l Gl Ir'||.

{aw), a8 e example of how

SeCUTIY e

be impranved by
indirect means: the cashiers”

loaths 3

TV il

preve o doors being left

open in the hot Pomipeit

sunmim

36

<4 The rusty northern
perimeter fence

® The perimeter fence is

also being improyved, but

IS Posiig a majos

problen beciuse se
concerng have

tor
complement acsthet
i('ll'llll'[l"l.'l”‘!
Archaeolodists were
| unwilling o modify the
stricture of the fence
and a difficult
COMProMise is now being
witked odit..
& An electronic mtrusion
detection svstem s active, p,nﬂ_‘.
based on motion detection
cicnits cotnected to the
Cameray, pai thy, For aesthen
rveasons, with buried radiating
cable detectors;
& A major undertaking was the
lavimg ofa very comprehensive
fibre-optic network, buned
along ridge hnesand under
strict archaenlogical super-
wvision. Juncion boxes and
distribution frames are
scattered within city walls,
iies selected to be unobir
We also took this opportunity
Lo upgrade the electracal
network and mams s now
available almost anywhere,
within ety wills; i
& Volumetrie [l:'l:‘('uals am(|
localized COTY systems cover
depositories and restoration
Labs, 4 well
as nther
critical
ATEAs;
® Radio
Comiman-
Cations, on
a dedicated
frequency,
are availahle
1o guards;
& All alarms
and vicles
signals are
momtored
from a
central station mannecl 24-
hosos a diay which doubles as
the main emergency command
post

dAssistince o sach mino

From here we can divect

EInErgencies as visitor
aceidénts: 1o mmor incidents
such as vandalism or grafhin

spraying, and w major

emergencies,
We never forget why Pompen

became a dead aty ... and the
smoke clouds and ramblings
om Vesuvius remimid us

there's oo puaranter that che
e

I ot repear itself As

wresule, the Ministry of e
Intevior (which is =
responsibile for cvil
Protection) 5 now

working on i large scali

emergency project for the

ENNre are

The Staff

Security spectaliste will be
hapgry to know that the
effort put into nmprovis

thie '|.l|'|\ sical and electronic
delences 18 matched by that
now putinto tranmg all oo
personnel,

It's a sad fact that for oo
MANY, YEars waming was
neglected, with very dire con-
sequences [or both morale and
the skill Tevel of vur people.
MNaow a budget of many thou-
sands of training hours per
it hiks been allocated and
everyone will be enrolled ina
COnDmuous

A Information and help points are
now positioned in the most crowded
areas

traming programme, covering
such themes as first s, visitor
ssistance, security and salery
hazards, handling of nnruly be-
haviour, emergency procedures
and so o
As part of
this pro-
Eramme.
anel to
nprove
contre

—

VT
has been
divided in

eight

fixtures and CCTV cameras, some
quipped.with moticn detecti
capability

the eriginal Roman police arcas
- with control posts concealed
within the ruins, where
possible, along with Frst aid
equupment, PA systems and
other emergency and security
supphes. These posts are
manned 24-hours a day and
from them guards make
regular patrols,

Supervisors now benefit from
autoniited guard Lour devices
that check labels at various
points on- guards’ tours - and
as vou'd expect, the labels had
to be fastened o Roman walls
with special care, in order to
preserve surlace integrity,

A further improvement in the
pipehine incudes substantial
modifications to uniforms -
designed to be more Ranctional,
more visible and to draw public
attention —~ and to the

equipment guards carry on
duty. Basic equipment will
eomprise a powerful, portable
searchlight, handeufls and a
Iwe-wiy comimunication deviee
with @ silent alarm button that
itlso fets thie control room
pinpoint any guard’s position.

We're proud of the latter
system, which is quite advanced
and works viaa number of low
power transmitters scattered

throughou

All main entrances are now protected by barriers and card readers &

NLAY




| A The niew control room takes care
| of overall site security

Pompei. Their coded signals
are contmaously and auto-
matically momtored by guards’
communication devices and
whenever a guard sends a
messape, the coded signal is
attached o i, displaying the
guard's position on a topo-
graphic computer display in
the control room,

Pompeni has a vist pumber of
different locks which have been
fitted in a random [ashion over
the years — guards’ basic
eepupment mcludes a huge and

masterkes

lowk plan s

| though we
can't change
the entive ik
8 set because
some are of
hastorical
value, f].qlnli:
back to the
XVH and
VI
CentuTIes:
We're also

iimucllﬁlhg
mcidlent reporting &
management system (TRMS)
sodvware, All secunity related
evenits will bhe mput chivectly o
the IRMS database;
improventent on toding's hand-
written logs,

Apart from the obyious
increase in efficiency and
accuracy, the p!;u! 15 to - allow all
terminals to access the database
in veal time and allow all
control [POSIE B WOTITOr :lui\'ilr
rh1'c1ll.gilnul the site. The
||h.jl’r Ve is to Hive Imanagens
and shift supervisors not only a
very useful monmtoring tool, but

A vast

implemented,

heavy keyring! These will be
gradually replaced as ow also an accurate record of

SECURITY AT POMPEIN

events — vital, Tor example, in
cwil liability count ¢
Firsally, the avalability ol
statistically meaningful
information will
‘ammunition” [ suppon
passible future securiry
Improvements,. As most seeurity

SECUTTE
accessinliy

andd improving
15Es o present sites,™ b
sl This mvolves a BT
rethink of visitor *flow contral.?
LIV s |In-1.|.‘|-\-.|J||--41~'|-s|‘..|hn
VISIONS waning (o Sec the mos
Eamous building:
Casa di Fattii aned the Casa del

zi such as the

penagers will be awiare, those Lipeesiase (brathel), has, in ||n
whe holed the purse-st IS ure st eant g |1d having w
mare f'd'\-t|j- convinced of the nuinwally restricot numbers, a

effectiveness of an investment if
suitable data s available 1w
support the proposal!

aJIIii:' WTitANBE EXPeriene T
Visitons,

Ihe imtroduction of 4 new
How control system, where
groups may book visits and are
ke pi mlormedd of ary |,l||\'§i|}|[
dietay, will be aided by the

in Conclusion

l iIL' ‘Il.i[il.lr.h. now .I|I|.I1'rif|1 l'l
Ly I'nm|.'lt'1'i'\' manAgFenicnl is
highlighted by a recent
statement from Prof, Guzeo;
“We shall not proceed with new
excivations without first

CONPRERALONS SYShems now i |
phice, allowing gudes o plot

Interesting routes and minimise
frustration for visitors. L
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COMPLETE SECURITY

# SUPPLIERS OF ANTI-TERRORIST EQUIPMENT #

also supplied on our "sale or retumn® basis
event that a client is not completely satisfied wi aqumﬁtwe
have supplied, it can be returned to us fora
In addition to supplying security equipment, SDMS also uudmaims
spedialist training assignments, utilising some of the UK's most
experienced and highly gualified ex-government instructors.

# ANTI-TERRORIST
# SURVEILLANCE
# METHODS OF ENTRY

# SEARCH - EXPLOSIVES,
WEAPONS & DRUGS

# PERSOMAL PROTECTION

COMPLETE
SECURITY
9

% COUNTER-SURVEILLANCE
# PROPERTY PROTECTION
# POLICE & SPECIAL Home Security for Greater Convenience
FORCES Since 1989 we have introduced a number of highly practical and
effective wireless security prodices. The several types now avallable
¥ TRAINING are the resuits of our B-member RED staff. As a manufrct
SDMS SECURITY PRODUCTS LTD quality CU‘"“’D' smooth del:wz’y and responsive afte a5 Service
305 Fulham Road, London SW10 9TN GUARDTECH ELECTRONIC CO, Lo
Tel 00 44 {0)171 376 4091 Fax: 00 44 (00171 351 4463 &-1 Fl.. No, 88, Chiao Ho Rd. Chung Ho, Taipei Hsein, Taiwan, ROC
E-miail. sales@sdms.co.uk Tek 886-2-22443107-9 + Fax: 886-2-22443106
E-mail -‘m‘rel-“l-’::l@'gunrdLac'r..l:nrn.cw o heip/ivwwang LW
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